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Trustee Role Description – People Lead
Main duties and responsibilities
· Take a lead role in providing advice and support to Trustee Board, Chair and Chief Officer in relation to people issues, to include:

· Recruitment and Selection

· Remuneration

· Performance management
· Advise on HR policy frameworks
· Work collaboratively as part of the full Trustee Board to:

· Maintain an awareness of the services delivered

· Consider how well the advice needs of the local community are being met 

· Actively contribute to setting policy and strategic direction

· Define goals, set targets and evaluate performance

· Monitoring compliance with governing document

· Reviewing whether Citizens Advice standards are being met

· Monitor the financial position to ensure operations are within the organisation’s means

· Check there are clear lines of accountability for day-to-day financial management
· Supporting service developments through participation in agreed projects
· Regularly attend, prepare for and participate fully in meetings

· Take responsibility for own learning and development

· Actively seek to further the charity’s strategic objectives
· Act in the best interests of the charity at all times

· Maintain confidentiality about any sensitive or confidential information received in the course of duties as a trustee.

Personal skills and qualities
· Able to commit to at least 2 evening meetings per quarter, occasional day time meetings, and reading/ preparation time (average circa 4 hours per month)

· Experience in people management and HR, with up to date knowledge of Employment Law.

· An understanding of people management and related risks.
· As part of the collective responsibility of the Trustee Board:
· Commitment and availability to attend trustee board meetings

· Understanding of, and commitment to, the aims and principles of the Citizens Advice service and its equality and diversity policies

· Effective communication skills and willingness to participate actively in discussion

· Willingness to gain knowledge of local needs and resources

· Willingness and ability to act in the best interests of the charity
· Ability to understand and accept responsibilities and liabilities as trustees and employers

· Willingness to participate in the Citizens Advice democratic process 
· Numeracy to the extent required to understand accounts with the Treasurer support 

· Willingness and ability to learn, and to develop and examine their own attitudes

· Ability to think creatively and strategically, and exercise good, independent judgement

· Ability to work effectively as a member of a team.
· Desirable

· Member of the CIPD or equivalent professional qualification in HR management
